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Progress since June 2020

AUGUST 2020 SEPT- OCT
Governor signs 2020
Executive Order to Gather membership
establish Task Force for Task Force and
and targets subgroups

JULY 2020
Finalize goals,
targets, structure,
and seats

JANUARY 2021 DECEMBER NOVEMBER

Approve Interim 2020
Report for First meeting of
submission to meeting and first Climate Initiatives
Governor round of subgroups Task Force

GOVERNOR®S OFFI CE OF COASTAL ACTI VI TI ES 2



GOVERNOROGS OFFI CE OF COASTAL A]TIVITES |

nterim Rep

. Introduction

ll. Charge to the Task Force
a. Background

Executive Order
Greenhouse Gas Emission Reduction Goals

Mission, Vision, Values
Deliverable Timeline

f. 2020 Louisiana Emission Inventory Update
lll. Planning Process

a. Structured Decision Making

V. Committee and Advisory Group Report Outs
V. Work Plan and Meeting Schedule
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Governoros Execut

dWhereas

By following the science and
welcoming all stakeholders,
Louisiana can and will reduce
greenhouse gas emissions to
limit the impacts of climate
change that har
natural and cultural heritage,
while adapting to maintain its
position as a world leader in
energy, industry, agriculture, and
transportati on;
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Goals




TASK FORCE DELIVERABLES

INTERIM GHG FINAL

REPORT g 'NVENTOR REPORT
UPDATE

February
1, 2021 1, 2022

Februar
Mid-2021 ebruary




Interim Report to the
Governor

A Factual Update on Progress
A Next Steps
A WorkPlan for the Year
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Final Climate Report

A Backgroundon the Need for

Action in Louisiana

A Completed 2020 Inventory of GHG
Emissions and Sinks

A Fundamental Objectives

A Emission Reduction Strategies
and Portfolios



Timeline to Deliverables

Nov 2020

First Feb 2021
Task Force Interim
Meeting Report

Mid 2021

Updated
Greenhouse Gas
Emissions Inventory

Nov 2021
Publish Draft
Strategy Report
for Public
Comment

Dec 2020 Feb 2021

First Action Development Kickoff
Committee & & Public Call for Ideas
Advisory Group

Meetings
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Late Summer 2021 Feb 2022
Begin Final
Trade Off Climate
Analysis Report



Structur

CLIMATE INITIATIVES

TASK FORCE

222222222222
22222222222

ey Decision
making body

ADVISORY GROUPS

EQUITY SCIENCE FINANCE

LEGAL
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2222222 22222222 222222 22222222
222222 2222222 22222 2222222
- 31
SECTOR COMMITTEES

AGRICULTURE, POWER
FORESTRY, LAND USE, PRODUCTION,
CONSERVATION, BUILDINGS, DISTRIBUTION,
& WASTE & HOUSING AND USE
22222222 22222222 2222222
2222222 2222222 2222222
MINING AND MANUFACTURING
OIL & GAS TRANSPORTATION & INDUSTRY
222222222 2222222 2222222
222222222 2222222 222222

Evaluate
strategies

through
respective
lenses

Develop and
evaluate
actions and

strategies
through
subject matter
expertise



GOVER

Q4 2020 |Q1 2021 Q2 2021 Q3 2021 Q4 2021 Q1 2022

TF 1: Nov 2020
Overview & Fundamental Objectives

TF 2: Dec 2020
Review FOs & GHG Inventory

TF 3: Jan 2021
Review/Approve Interim Report
Plan Development Process Overview

TF 4/ AG 2/ SC 2: Feb 2021

ACTIONS & STRATEGIES KICK OFF: Action Proposal Template and Process for Submitting
Best Practices from Other Places / Identifying Net Zero Emissions Pathways in Louisiana
Cross-Cutting Considerations for Action & Strategy Design: Equity, Economy, Science, Legal

TASK FORCE TF5/AG 4/ SC 4: Apr 2021

Cross-Sectoral Review & Workshop Sessions

MEETINGS TF 6 Jul 2021

Review of GHG Inventory Update
Weigh Tradeoffs Across Alternative Emissions Pathways
Review Proposed Strategies & Identify Gaps, Priorities, etc.

TF 7: Oct 2021
Review Tradeoffs & Optimize Outcomes
TF 8: Nov 2021
Review Tradeoffs & Make Decisions
TF 9: Dec 2021
Review Draft Report
TF 10: Jan 2022
Approve Final Report

SC 1: Dec 2020
Overview Fundamental Objectives

SC2/AG 2/ TF 4: Feb 2021

ACTIONS & STRATEGIES KICK OFF: Action Proposal Template and Process for Submitting
Best Practices from Other Places / Identifying Net Zero Emissions Pathways in Louisiana

S E C T O R Cross-Cutting Considerations for Action & Strategy Design: Equity, Economy, Science, Legal

C O M M I T T E E S \?\l%ri:ir'\\:_‘;agezsosl?;n to Develop Proposed Actions
M E E T I N G S (SZrco:s/-geitllor/aTllES\;ig\zr&z\(l)V?rkshop Sessions

SC 5: May 2021
Working Session to Organize Actions & Strategies

SC 6: Aug 2021
Revise Strategies Based on AG Comments

AG 1: Dec 2020
Overview Fundamental Objectives

*SAG Special Meeting: Feb 2021
Review Methodologies for GHG Inventory and Measuring Emissions Sinks

AG 2 /SC 2/ TF 4: Feb 2021

ACTIONS & STRATEGIES KICK OFF: Action Proposal Template and Process for Submitting
Best Practices from Other Places / Identifying Net Zero Emissions Pathways in Louisiana
Cross-Cutting Considerations for Action & Strategy Design: Equity, Economy, Science, Legal

ADVISORY AG 3: Mar 2021

Additional Guidance on Action & Strategy Design
Ways to Measure Actions and Emissions Pathways Against Fundamental Objectives
G R o U P s Cross-Cutting Actions

AG 4/SC4/TF5: Apr 2021
M E E T I N G S Cross-Sectoral Review & Workshop Sessions
*SAG Special Meeting: May/Jun 2021
Review Draft GHG Inventory Update

AG 5: Aug 2021
Provide Comments on Consequences of Proposed Strategies

AG 6: Sep 2021
Evaluate & Score Strategy Portfolios
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GOVER

Q4 2021 Q1 2022

Q2 2021 Q3 2021

TASK FORCE
MEETINGS

SECTOR

COMMITTEES
MEETINGS

ADVISORY
GROUPS
MEETINGS

Overview Fundat

Overview & Fundamental Offjectives
TF 2: Dec 2920

GHG Inventory

TF 3: Jan 2021

Review/Approve Interim Report
Plan Development Process Overview

TF 4/ AG 2/ SC 2: Feb 2021

ACTIONS & STRATEGIES KICK OFF: Action Proposal Template and Process for Submitting
Best Practices from Other Places / Identifying Net Zero Emissions Pathways in Louisiana
Cross-Cutting Considerations for Action & Strategy Design: Equity, Economy, Science, Legal

TF5/AG 4/ SC 4: Apr 2021
Cross-Sectoral Review & Workshop Sessions
TF 6: Jul 2021

Review of GHG Inventory Update
Weigh Tradeoffs Across Alternative Emissions Pathways

Review Proposed Strategies & Identify Gaps, Priorities, etc.

TF 7: Oct 2021
Review Tradeoffs & Optimize Outcomes

TF 8: Nov 2021
Review Tradeoffs & Make Decisions
TF 9: Dec 2021
Review Draft Report
TF 10: Jan 2022
Approve Final Report

hental Objectives
SC2/AG 2/ TF 4: Feb 2021

ACTIONS & STRATEGIES KICK OFF: Action Proposal Template and Process for Submitting
Best Practices from Other Places / Identifying Net Zero Emissions Pathways in Louisiana
Cross-Cutting Considerations for Action & Strategy Design: Equity, Economy, Science, Legal

SC 3: Mar 2021
Working Session to Develop Proposed Actions

SC4/AG4/TF5: Apr 2021
Cross-Sectoral Review & Workshop Sessions

SC 5: May 2021
Working Session to Organize Actions & Strategies

SC 6: Aug 2021
Revise Strategies Based on AG Comments

AG 1: Dec 202
Overview Fundimental Objectives

*SAG Special Meeting: Feb 2021
Review Methodologies for GHG Inventory and Measuring Emissions Sinks

AG 2 /SC 2/ TF 4: Feb 2021
ACTIONS & STRATEGIES KICK OFF: Action Proposal Template and Process for Submitting

Best Practices from Other Places / Identifying Net Zero Emissions Pathways in Louisiana
Cross-Cutting Considerations for Action & Strategy Design: Equity, Economy, Science, Legal

AG 3: Mar 2021
Additional Guidance on Action & Strategy Design
Ways to Measure Actions and Emissions Pathways Against Fundamental Objectives
Cross-Cutting Actions

AG 4/SC4/TF5: Apr 2021

Cross-Sectoral Review & Workshop Sessions

*SAG Special Meeting: May/Jun 2021
Review Draft GHG Inventory Update

AG 5: Aug 2021
Provide Comments on Consequences of Proposed Strategies

AG 6: Sep 2021
Evaluate & Score Strategy Portfolios
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